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How did Accor, Cendant, Choice Hotels International, Marriott, and Hilton become the largest hotel chains
in the world—and what strategies will they use to continue their growth?

This first-of-its-kind textbook presents a balanced overview of the theory and practice of hotel chains’
growth strategies. It explains in-depth how and why the largest worldwide hotel chains achieved dominant
international status and shows how to forecast future developments. Authentic international examples in
every chapter bring theoretical concepts into sharp focus.

The Growth Strategies of Hotel Chains: Best Practices by Leading Companies is comprised of thirteen
chapters, each divided into two parts. The first part sets forth the theory behind an important aspect of
growth strategy. The second part of each chapter brings these theoretical arguments to life with specific case
examples. For example, in the chapter on franchising, the ten largest hotel franchise businesses in the world
are discussed in detail—including their actual fees and how they function, with helpful commentary on each.
This format, designed with educators’ needs in mind, is consistent throughout the text. Charts, tables, and
figures make complex information easy to access and understand.

The Growth Strategies of Hotel Chains: Best Practices by Leading Companies examines:

the question of diversification vs. specialization●

vertical, horizontal, and diagonal integration●

acquisitions, mergers, and strategic alliances●

franchise contracts, management contracts, leaseholds, and ownership●

branding and globalization●

why European chains usually expand via property acquisitions and rentals while most American chains●

prefer management contracts and franchising

Packed with information yet written in language that students and hospitality executives can understand, this
unique, comprehensive textbook deserves a place in every teaching/training/professional library.
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From reader reviews:

Clara Lee:

Hey guys, do you would like to finds a new book to read? May be the book with the concept The Growth
Strategies of Hotel Chains: Best Business Practices by Leading Companies suitable to you? The actual book
was written by famous writer in this era. Typically the book untitled The Growth Strategies of Hotel Chains:
Best Business Practices by Leading Companiesis the one of several books in which everyone read now. That
book was inspired many people in the world. When you read this reserve you will enter the new dimensions
that you ever know before. The author explained their thought in the simple way, therefore all of people can
easily to know the core of this book. This book will give you a lot of information about this world now. So
you can see the represented of the world within this book.

Matthew Lyons:

Is it anyone who having spare time then spend it whole day simply by watching television programs or just
lying on the bed? Do you need something totally new? This The Growth Strategies of Hotel Chains: Best
Business Practices by Leading Companies can be the response, oh how comes? It's a book you know. You
are thus out of date, spending your time by reading in this new era is common not a nerd activity. So what
these textbooks have than the others?

Beth Kelly:

Don't be worry if you are afraid that this book will certainly filled the space in your house, you might have it
in e-book method, more simple and reachable. That The Growth Strategies of Hotel Chains: Best Business
Practices by Leading Companies can give you a lot of friends because by you considering this one book you
have issue that they don't and make an individual more like an interesting person. This specific book can be
one of one step for you to get success. This book offer you information that possibly your friend doesn't
recognize, by knowing more than different make you to be great men and women. So , why hesitate? Let's
have The Growth Strategies of Hotel Chains: Best Business Practices by Leading Companies.

Jeremy Reed:

A number of people said that they feel weary when they reading a publication. They are directly felt that
when they get a half parts of the book. You can choose typically the book The Growth Strategies of Hotel
Chains: Best Business Practices by Leading Companies to make your reading is interesting. Your own skill
of reading talent is developing when you like reading. Try to choose basic book to make you enjoy to study it
and mingle the sensation about book and reading through especially. It is to be 1st opinion for you to like to
start a book and learn it. Beside that the reserve The Growth Strategies of Hotel Chains: Best Business
Practices by Leading Companies can to be a newly purchased friend when you're truly feel alone and confuse
with what must you're doing of the time.
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