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Implementing change is a major business challenge. Is your leadership up to the task?

With change initiatives failing so frequently despite many books on the market addressing separately the
topics of leadership and change management, Developing Change Leaders tackles in one concise volume
the all-important question of how to develop effective change leaders who make a difference to
organizational life.

Providing the detailed practical guidance, frameworks and tools that competing titles lack, this how-to book
will help you address the challenges of change and develop your own interventions.

Based on the authors’ real-life experience of designing development programmes and coaching individual
change leaders, Developing Change Leaders will help you to assess your readiness for leading change and
develop the necessary skills to make change successful.

Considering the essential background theory, including the contemporary context of change leadership and
broader organizational considerations which impact on change leadership capability, the book concludes
with an overarching framework for use and adaptation by those responsible for developing change leaders.

Combining academic prowess and industry consultancy experience, Paul Aitken and Malcolm Higgs are
the ideal experts to translate academic theory into leadership and human resource practice.
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From reader reviews:

Patricia Howard:

The knowledge that you get from Developing Change Leaders is a more deep you digging the information
that hide inside words the more you get serious about reading it. It doesn't mean that this book is hard to
know but Developing Change Leaders giving you enjoyment feeling of reading. The writer conveys their
point in particular way that can be understood through anyone who read it because the author of this guide is
well-known enough. That book also makes your personal vocabulary increase well. Making it easy to
understand then can go along with you, both in printed or e-book style are available. We propose you for
having that Developing Change Leaders instantly.

Colleen Key:

The book Developing Change Leaders will bring you to definitely the new experience of reading some sort
of book. The author style to elucidate the idea is very unique. When you try to find new book to learn, this
book very suited to you. The book Developing Change Leaders is much recommended to you to read. You
can also get the e-book in the official web site, so you can quickly to read the book.

Robert Lyman:

As a scholar exactly feel bored for you to reading. If their teacher requested them to go to the library in order
to make summary for some e-book, they are complained. Just tiny students that has reading's heart or real
their leisure activity. They just do what the professor want, like asked to the library. They go to right now
there but nothing reading significantly. Any students feel that studying is not important, boring as well as
can't see colorful pictures on there. Yeah, it is for being complicated. Book is very important in your case. As
we know that on this period, many ways to get whatever you want. Likewise word says, ways to reach
Chinese's country. Therefore this Developing Change Leaders can make you really feel more interested to
read.

Jeannette Villalobos:

A number of people said that they feel bored when they reading a guide. They are directly felt the idea when
they get a half regions of the book. You can choose often the book Developing Change Leaders to make your
reading is interesting. Your personal skill of reading proficiency is developing when you including reading.
Try to choose easy book to make you enjoy you just read it and mingle the opinion about book and
examining especially. It is to be initial opinion for you to like to wide open a book and learn it. Beside that
the e-book Developing Change Leaders can to be your brand new friend when you're truly feel alone and
confuse in what must you're doing of this time.
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