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The quality revolution in American industry, now more than a decade old, has produced an avalanche of
books, but this is the first in-depth study reporting the struggles from inside the companies that have
attempted large-scale improvement efforts. Jeremy Main has interviewed more than a dozen chief
executives, all of whom have managed quality programs, including Charles Clough of Nashua, Robert
Galvin of Motorola, James Hagen of Conrail, Roger Milliken of Milliken, Ray State of Analog Devices, and
John Young of Hewlett-Packard, in addition to hundreds of other senior executives, workers, labor
representatives, city officials, military officers, and hospital administrators. Through their experiences, Main
reveals what works and what doesn't work when an organization attempts the transforming leap into Total
Quality Management. Their message comes through loud and clear: it is a tough battle, but persistence can
win priceless rewards. The notable successes at BancOne, L.L. Bean, Ford, Hewlett-Packard, Motorola,
Saturn, Solectron, and Xerox prove it. However, Main shows that Motorola and Hewlett-Packard, among the
earliest and best practitioners of total quality, are still finding obstacles to overcome. And some other early
converts, such as Florida Power & Light, have stumbled badly along the way. Main's vivid descriptions of
these setbacks capture the difficulties inherent in implementing a total quality system. His dramatic accounts
of success and failure at companies such as Milliken and Intel convey valuable knowledge that is otherwise
gained only by actual experience. The way to achieve the "new quality" of today, Main shows, is through a
full commitment to TQM. He reveals through the experiences of these companies that TQM is not just a
management tool, as it has often been used, but a management philosophy that is indispensable in attaining a
high level of quality-- now a requisite for competing successfully. With the collaboration of the Juran
Institute, Main demonstrates how TQM has transformed companies by improving quality at all levels. The
accounts of these triumphs are direct evidence that world-class quality is attainable by American industry,
and will inspire and point the way for executives, managers, and government officials in their timeless
pursuit of total quality.
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From reader reviews:

Anthony Powell:

Hey guys, do you would like to finds a new book to see? May be the book with the name Quality Wars: The
Triumphs and Defeats of American Business suitable to you? Typically the book was written by renowned
writer in this era. The book untitled Quality Wars: The Triumphs and Defeats of American Businessis a
single of several books this everyone read now. This kind of book was inspired a number of people in the
world. When you read this book you will enter the new dimension that you ever know just before. The author
explained their thought in the simple way, and so all of people can easily to know the core of this
publication. This book will give you a great deal of information about this world now. To help you to see the
represented of the world in this particular book.

Dick McAlister:

The book untitled Quality Wars: The Triumphs and Defeats of American Business contain a lot of
information on it. The writer explains your ex idea with easy way. The language is very clear and
understandable all the people, so do certainly not worry, you can easy to read the item. The book was
authored by famous author. The author will take you in the new period of literary works. You can easily read
this book because you can keep reading your smart phone, or gadget, so you can read the book within
anywhere and anytime. If you want to buy the e-book, you can wide open their official web-site as well as
order it. Have a nice go through.

Paul McKinney:

As a scholar exactly feel bored in order to reading. If their teacher expected them to go to the library or even
make summary for some reserve, they are complained. Just tiny students that has reading's internal or real
their passion. They just do what the professor want, like asked to the library. They go to at this time there but
nothing reading significantly. Any students feel that studying is not important, boring and can't see colorful
pictures on there. Yeah, it is to be complicated. Book is very important for you personally. As we know that
on this age, many ways to get whatever we would like. Likewise word says, ways to reach Chinese's country.
Therefore , this Quality Wars: The Triumphs and Defeats of American Business can make you really feel
more interested to read.

Ann Davis:

Reading a publication make you to get more knowledge as a result. You can take knowledge and information
from a book. Book is written or printed or illustrated from each source that will filled update of news. In this
particular modern era like currently, many ways to get information are available for a person. From media
social just like newspaper, magazines, science e-book, encyclopedia, reference book, novel and comic. You
can add your understanding by that book. Ready to spend your spare time to open your book? Or just trying
to find the Quality Wars: The Triumphs and Defeats of American Business when you needed it?
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