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An essential guide to understanding the dynamics of a startup's board of directors

Let's face it, as founders and entrepreneurs, you have a lot on your plate—getting to your minimum viable
product, developing customer interaction, hiring team members, and managing the accounts/books. Sooner
or later, you have a board of directors, three to five (or even seven) Type A personalities who seek your
attention and at times will tell you what to do. While you might be hesitant to form a board, establishing an
objective outside group is essential for startups, especially to keep you on track, call you out when you flail,
and in some cases, save you from yourself.

In Startup Boards, Brad Feld—a Boulder, Colorado-based entrepreneur turned-venture capitalist—shares his
experience in this area by talking about the importance of having the right board members on your team and
how to manage them well. Along the way, he shares valuable insights on various aspects of the board,
including how they can support you, help you understand your startup's milestones and get to them faster,
and hold you accountable.

Details the process of choosing board members, including interviewing many people, checking references,●

and remembering that there should be no fear in rejecting a wrong fit
Explores the importance of running great meetings, mixing social time with business time, and much more●

Recommends being a board member yourself at some other organization so you see the other side of the●

equation

Engaging and informative, Startup Boards is a practical guide to one of the most important pieces of the
startup puzzle.
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From reader reviews:

Jean Young:

The ability that you get from Startup Boards: Getting the Most Out of Your Board of Directors could be the
more deep you digging the information that hide into the words the more you get thinking about reading it. It
doesn't mean that this book is hard to comprehend but Startup Boards: Getting the Most Out of Your Board
of Directors giving you buzz feeling of reading. The article writer conveys their point in particular way that
can be understood by means of anyone who read that because the author of this book is well-known enough.
This specific book also makes your own vocabulary increase well. It is therefore easy to understand then can
go along with you, both in printed or e-book style are available. We suggest you for having that Startup
Boards: Getting the Most Out of Your Board of Directors instantly.

Marie Flynt:

This book untitled Startup Boards: Getting the Most Out of Your Board of Directors to be one of several
books in which best seller in this year, honestly, that is because when you read this guide you can get a lot of
benefit upon it. You will easily to buy that book in the book shop or you can order it by using online. The
publisher in this book sells the e-book too. It makes you more easily to read this book, as you can read this
book in your Touch screen phone. So there is no reason for you to past this publication from your list.

Phyllis Spencer:

The reserve untitled Startup Boards: Getting the Most Out of Your Board of Directors is the publication that
recommended to you to see. You can see the quality of the reserve content that will be shown to you
actually. The language that writer use to explained their ideas are easily to understand. The copy writer was
did a lot of research when write the book, and so the information that they share for your requirements is
absolutely accurate. You also can get the e-book of Startup Boards: Getting the Most Out of Your Board of
Directors from the publisher to make you considerably more enjoy free time.

Francis Corder:

The reserve with title Startup Boards: Getting the Most Out of Your Board of Directors includes a lot of
information that you can study it. You can get a lot of benefit after read this book. This book exist new
knowledge the information that exist in this guide represented the condition of the world now. That is
important to yo7u to be aware of how the improvement of the world. This particular book will bring you
with new era of the globalization. You can read the e-book on your own smart phone, so you can read that
anywhere you want.
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