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To win on today’s complex and competitive battlefield our military leaders have had to try to shed decades
of organizational culture that emphasized control and stability as the solution to solving problem sets.
Instead, today’s leaders must be adaptive and agile in their analysis and development of innovative solutions
to the complex challenges of the 21st century. Today’s security environment requires men and women in
uniform to think critically and be creative in developing new strategies and solutions. These skills will allow
our military leaders to maintain the operational initiative against an enemy who is by nature adaptive and
always evolving to overcome the tremendous advantage in technological and material overmatch of the
United States and many of its allies. This paper argues that the U.S. Army should continue its bold initiatives
in its current Campaign of Learning and go even further. It should develop creative leaders who can exercise
adaptive leadership with the capacity to provide learning environments within their organizations. Included
in the paper is an analysis of adaptive challenges facing the Army. Specifically, the Army espouses the need
for decentralized operations and operational adaptability, but the author argues that the Army culture is
driven by control, stability, and risk aversion. A case study provides a means for analyzing the complexity of
organizational leadership in the contemporary security environment. The study presents a high-stakes
problem set requiring an operational adaptation by a cavalry squadron in Baghdad, Iraq. This problematic
reality triggers the struggle in finding a creative solution, as cultural norms serve as barriers against
overturning accepted solutions that have proven successful in the past, even if they do not fit today’s reality.
The case highlights leaders who are constrained by assumptions and therefore suffer the consequences of
failing to adapt quickly to a changed environment. Emphasizing the importance of reflection and a
willingness to experiment and assume risk, the case study transitions to an example of a successful
application of adaptive leadership and adaptive work performed by the organization. The case study serves
as a microcosm of the challenges facing the U.S. Army. The corresponding leadership framework presented
can be used as a model for the Army as it attempts to move forward in its efforts to make adaptation an
institutional imperative (Chapters 1 and 2). The paper presents a holistic approach to leadership, whereby the
leader transcends being simply an authority figure and becomes instead a real leader who provides a safe and
creative learning environment for the organization to tackle and solve adaptive challenges (Chapter 3). The
paper concludes with a recommendation that Army leaders apply Harvard Professor Dean Williams’s theory
of leadership to the challenges confronting the Army’s leader development process so as to improve its
efforts to grow adaptive leaders (Chapter 4).
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From reader reviews:

Katherine Ouellette:

What do you consider book? It is just for students since they are still students or this for all people in the
world, what the best subject for that? Just you can be answered for that question above. Every person has
different personality and hobby per other. Don't to be forced someone or something that they don't desire do
that. You must know how great and important the book Real Leadership and the U.S. Army: Overcoming a
Failure of Imagination to Conduct Adaptive Work. All type of book are you able to see on many methods.
You can look for the internet options or other social media.

Leslie Jasso:

Do you have something that you want such as book? The book lovers usually prefer to opt for book like
comic, quick story and the biggest the first is novel. Now, why not attempting Real Leadership and the U.S.
Army: Overcoming a Failure of Imagination to Conduct Adaptive Work that give your pleasure preference
will be satisfied simply by reading this book. Reading habit all over the world can be said as the means for
people to know world considerably better then how they react to the world. It can't be said constantly that
reading practice only for the geeky person but for all of you who wants to possibly be success person. So ,
for every you who want to start looking at as your good habit, you can pick Real Leadership and the U.S.
Army: Overcoming a Failure of Imagination to Conduct Adaptive Work become your current starter.

Beverly Turner:

As a college student exactly feel bored for you to reading. If their teacher requested them to go to the library
or even make summary for some book, they are complained. Just tiny students that has reading's soul or real
their hobby. They just do what the instructor want, like asked to go to the library. They go to generally there
but nothing reading critically. Any students feel that studying is not important, boring along with can't see
colorful photographs on there. Yeah, it is for being complicated. Book is very important to suit your needs.
As we know that on this era, many ways to get whatever you want. Likewise word says, many ways to reach
Chinese's country. Therefore this Real Leadership and the U.S. Army: Overcoming a Failure of Imagination
to Conduct Adaptive Work can make you sense more interested to read.

Damian Woodward:

Reading a book make you to get more knowledge as a result. You can take knowledge and information from
the book. Book is published or printed or descriptive from each source that will filled update of news. In this
particular modern era like right now, many ways to get information are available for a person. From media
social such as newspaper, magazines, science e-book, encyclopedia, reference book, novel and comic. You
can add your knowledge by that book. Isn't it time to spend your spare time to open your book? Or just
looking for the Real Leadership and the U.S. Army: Overcoming a Failure of Imagination to Conduct
Adaptive Work when you needed it?
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