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Project Portfolio Management (PPM) goes beyond the typical project management approach to offer a set of
proven business practices that can help executives, program managers, and project managers bring projects
into alignment with the strategies, resources, and executive oversight of the overall enterprise.  Step by step,
this book shows how to take a project from the inception of a vision to the realization of benefits to the
organization. Project Portfolio Management draws on project management expert Harvey A. Levine’s years
of research and distills the knowledge and best practices from dozens of leaders in the field to show how to
select and implement the projects that will garner the best results. Throughout this important resource,
Levine tackles the many challenges associated with PPM, including

Ranking value and benefits●

Determining the size of the portfolio pipeline●

Assessing the impact of uncertainty on projects and portfolios●

Understanding the benefit and risk relationship●

Establishing a portfolio governance capability●

Managing the portfolio to maximize benefits●

Implementing PPM●
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From reader reviews:

Linda Enders:

Have you spare time for the day? What do you do when you have considerably more or little spare time?
That's why, you can choose the suitable activity regarding spend your time. Any person spent their own
spare time to take a stroll, shopping, or went to the Mall. How about open or read a book entitled Project
Portfolio Management: A Practical Guide to Selecting Projects, Managing Portfolios, and Maximizing
Benefits? Maybe it is being best activity for you. You realize beside you can spend your time using your
favorite's book, you can smarter than before. Do you agree with it has the opinion or you have other opinion?

Daniel Rogers:

What do you ponder on book? It is just for students since they're still students or that for all people in the
world, the actual best subject for that? Just simply you can be answered for that query above. Every person
has distinct personality and hobby for each other. Don't to be obligated someone or something that they don't
would like do that. You must know how great as well as important the book Project Portfolio Management:
A Practical Guide to Selecting Projects, Managing Portfolios, and Maximizing Benefits. All type of book are
you able to see on many resources. You can look for the internet solutions or other social media.

Richard Dutton:

Hey guys, do you wants to finds a new book to study? May be the book with the headline Project Portfolio
Management: A Practical Guide to Selecting Projects, Managing Portfolios, and Maximizing Benefits
suitable to you? The book was written by popular writer in this era. Often the book untitled Project Portfolio
Management: A Practical Guide to Selecting Projects, Managing Portfolios, and Maximizing Benefitsis one
of several books in which everyone read now. This particular book was inspired many people in the world.
When you read this guide you will enter the new age that you ever know just before. The author explained
their strategy in the simple way, therefore all of people can easily to be aware of the core of this book. This
book will give you a lot of information about this world now. To help you to see the represented of the world
on this book.

Edward Donnelly:

What is your hobby? Have you heard this question when you got pupils? We believe that that problem was
given by teacher for their students. Many kinds of hobby, Every individual has different hobby. And you also
know that little person similar to reading or as reading through become their hobby. You need to know that
reading is very important along with book as to be the thing. Book is important thing to provide you
knowledge, except your teacher or lecturer. You get good news or update concerning something by book.
Numerous books that can you decide to try be your object. One of them is actually Project Portfolio
Management: A Practical Guide to Selecting Projects, Managing Portfolios, and Maximizing Benefits.
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