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While the scope of long-term care settings has expanded from nursing homes and home care agencies to
assisted living facilities and community-based health services, the training for nurses, managers and
administrators, medical directors, and other professionals who work in these facilities is often fragmented.
This book was developed to fill a widely-recognized gap in the management and leadership skills of RNs
needed to improve the quality of long-term care. The book is based around learning modules in leadership
and management competencies that were site-tested in three types of long-term care settings and revised
based on the resulting feedback. Several of the nurse experts involved in the project contribute to this book.

The leadership modules cover team building, communication, power and negotiation, change theory and
process, management direction and design, and management that moves from conflict to collaboration. Two
additional modules cover cultural competence and principles of teaching and learning related to adult
education in the long-term care environment. Together, these skills will enhance the nurse's ability to build
and interact with the geriatric care team, resolve conflict, negotiate for solutions, develop collaboration, and
teach and mentor nurses and nursing assistants.
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From reader reviews:

Barry Houde:

The feeling that you get from Leadership and Management Skills for Long-Term Care could be the more
deep you looking the information that hide within the words the more you get enthusiastic about reading it. It
does not mean that this book is hard to know but Leadership and Management Skills for Long-Term Care
giving you thrill feeling of reading. The author conveys their point in specific way that can be understood
through anyone who read this because the author of this book is well-known enough. This kind of book also
makes your own personal vocabulary increase well. Therefore it is easy to understand then can go together
with you, both in printed or e-book style are available. We highly recommend you for having this specific
Leadership and Management Skills for Long-Term Care instantly.

Tawny Morgenstern:

Leadership and Management Skills for Long-Term Care can be one of your nice books that are good idea.
All of us recommend that straight away because this book has good vocabulary that may increase your
knowledge in vocabulary, easy to understand, bit entertaining but delivering the information. The article
author giving his/her effort to set every word into satisfaction arrangement in writing Leadership and
Management Skills for Long-Term Care yet doesn't forget the main level, giving the reader the hottest and
based confirm resource data that maybe you can be considered one of it. This great information could drawn
you into completely new stage of crucial pondering.

Sylvia Langley:

Is it an individual who having spare time after that spend it whole day simply by watching television
programs or just laying on the bed? Do you need something totally new? This Leadership and Management
Skills for Long-Term Care can be the reply, oh how comes? It's a book you know. You are so out of date,
spending your free time by reading in this new era is common not a nerd activity. So what these guides have
than the others?

Raymond Littlefield:

Don't be worry in case you are afraid that this book can filled the space in your house, you may have it in e-
book means, more simple and reachable. This kind of Leadership and Management Skills for Long-Term
Care can give you a lot of friends because by you checking out this one book you have factor that they don't
and make you more like an interesting person. This book can be one of one step for you to get success. This
book offer you information that maybe your friend doesn't recognize, by knowing more than some other
make you to be great men and women. So , why hesitate? We need to have Leadership and Management
Skills for Long-Term Care.
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