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BPMN 2.0 is the industry standard diagramming language for business process models. The meaning of the
business process diagram is the same, regardless of the tool used to create it.  But creating models that are
correct, complete, and clear demands more than a dictionary of BPMN shapes and symbols. It also requires a
methodology for translating process logic consistently into the diagram. And it requires a measure of
modeling style as well, conventions that ensure that the process logic is unambiguous from the diagram by
itself. In short, "good BPMN" requires a disciplined approach called "method and style."

In this book, Bruce Silver explains which BPMN elements process modelers need to understand, in two
levels, including exactly where and how to use each element. Level 1 (the Descriptive modeling subclass of
BPMN 2.0) is a palette of shapes and symbols largely carried over from traditional flowcharting.  Level 2
(the Analytic subclass) expands the palette to be able to describe event-triggered behavior, critical to
modeling exception handling.

The book explains the real meaning of BPMN's most basic concepts - like activity, process, and end state -
essential to using the language correctly, and provides a step-by-step methodology for going from a blank
page to a complete end-to-end BPMN model, developed from the top down in a hierarchical structure.  From
the top-level diagram you can see on a single page exactly how the process starts, its possible end states,
what the instance represents, and communications with the Customer, service providers, and other
processes.  From there you can drill down to see the details of any part of the process.

Thie popular first edition of this book was published in 2009 based on the draft BPMN 2.0 specification. 
This second edition is based on the final BPMN 2.0 specification.  Although the diagram elements have
changed little since the first edition, both the methodology and style sections have been completely rewritten.

The second half of the book, the BPMN Implementer's Guide, is completely new.  It puts the focus on the
XML serialization of the diagram, for both non-executable and executable process models.  It details the
BPMN 2.0 metamodel and XML Schema, and describes the BPMN-I Profile, a set of serialization rules that
facilitate interchange of BPMN models in the Analytic subclass between tools.  It also explains how BPMN
2.0 describes execution-related details, such as process data and data mapping, services, messages, and
human task assignment, illustrated with an example executable process created in Bonita Open Solution.  It
concludes with guidelines for implementers on how to align executable design with business-oriented top-
down process modeling.

The book is lavishly illustrated with over 100 BPMN diagrams, and the BPMN Implementer's Guide section
contains many XML examples as well.
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From reader reviews:

Margaret Burton:

Have you spare time to get a day? What do you do when you have a lot more or little spare time? That's why,
you can choose the suitable activity to get spend your time. Any person spent all their spare time to take a
wander, shopping, or went to typically the Mall. How about open or perhaps read a book entitled Bpmn
Method and Style, 2nd Edition, with Bpmn Implementer's Guide: A Structured Approach for Business
Process Modeling and Implementation Using Bpmn 2? Maybe it is to become best activity for you. You
already know beside you can spend your time along with your favorite's book, you can better than before. Do
you agree with it has the opinion or you have different opinion?

Charles Baker:

Here thing why this kind of Bpmn Method and Style, 2nd Edition, with Bpmn Implementer's Guide: A
Structured Approach for Business Process Modeling and Implementation Using Bpmn 2 are different and
trusted to be yours. First of all reading through a book is good but it really depends in the content than it
which is the content is as yummy as food or not. Bpmn Method and Style, 2nd Edition, with Bpmn
Implementer's Guide: A Structured Approach for Business Process Modeling and Implementation Using
Bpmn 2 giving you information deeper and different ways, you can find any e-book out there but there is no
e-book that similar with Bpmn Method and Style, 2nd Edition, with Bpmn Implementer's Guide: A
Structured Approach for Business Process Modeling and Implementation Using Bpmn 2. It gives you thrill
reading through journey, its open up your own personal eyes about the thing which happened in the world
which is possibly can be happened around you. You can easily bring everywhere like in recreation area, café,
or even in your method home by train. If you are having difficulties in bringing the published book maybe
the form of Bpmn Method and Style, 2nd Edition, with Bpmn Implementer's Guide: A Structured Approach
for Business Process Modeling and Implementation Using Bpmn 2 in e-book can be your choice.

Pearl Young:

This Bpmn Method and Style, 2nd Edition, with Bpmn Implementer's Guide: A Structured Approach for
Business Process Modeling and Implementation Using Bpmn 2 usually are reliable for you who want to be a
successful person, why. The main reason of this Bpmn Method and Style, 2nd Edition, with Bpmn
Implementer's Guide: A Structured Approach for Business Process Modeling and Implementation Using
Bpmn 2 can be one of several great books you must have is usually giving you more than just simple
studying food but feed anyone with information that probably will shock your previous knowledge. This
book is definitely handy, you can bring it almost everywhere and whenever your conditions both in e-book
and printed versions. Beside that this Bpmn Method and Style, 2nd Edition, with Bpmn Implementer's
Guide: A Structured Approach for Business Process Modeling and Implementation Using Bpmn 2 giving
you an enormous of experience including rich vocabulary, giving you trial run of critical thinking that we
understand it useful in your day pastime. So , let's have it and revel in reading.



Virginia Berry:

A lot of people always spent their free time to vacation or perhaps go to the outside with them loved ones or
their friend. Do you realize? Many a lot of people spent that they free time just watching TV, or perhaps
playing video games all day long. If you want to try to find a new activity here is look different you can read
a book. It is really fun to suit your needs. If you enjoy the book you read you can spent 24 hours a day to
reading a publication. The book Bpmn Method and Style, 2nd Edition, with Bpmn Implementer's Guide: A
Structured Approach for Business Process Modeling and Implementation Using Bpmn 2 it is quite good to
read. There are a lot of individuals who recommended this book. They were enjoying reading this book.
Should you did not have enough space to create this book you can buy often the e-book. You can m0ore
effortlessly to read this book out of your smart phone. The price is not to fund but this book features high
quality.
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